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The Emergency Primary Healthcare Restoration Project (EPHRP) is a project operating under the
Primary Healthcare Department at the Ministry of Public Health. The PHC Department oversees a
network of 228 PHCCs which deliver healthcare services to both host and refugee populations.
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The EPHRP is funded through a grant from the multi-donor trust fund managed by the World Bank. The
project was declared effective in July 2015. Implementation was initiated in June 2016. The project was
extended till end of 2019. The project aims to deliver a package of essential healthcare services to
150,000 vulnerable Lebanese in 75 PHCCs. As of Q2 2018 the project contracted all 75 targeted PHCCs.

& PROJECT DISBURSEMENT & BENEFICIARY UTILIZATION
@i @000

160000

140000 135,224
120000 / 122,557

100000 //
vd /

80000 / 7

60000 // /

40000 s /

20000 ”\/ /

0
Total disbursements as of June 30, 2019: $9,4M (63%) July, 2016 June, 2017 June, 2018 June, 2019

Undisbursed
$5,6M

2018
$3,6M

Up to June 30, 2019
$0,6M
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* Demographic, utilization and health indicators are computed among actual users
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DEPRESSION SCREENING RESULTS
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Depression screening is a two-stage process. The above chart describes
the results of users who screened positive in the 1st stage and were
referred to the 2nd stage.
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Users reporting trust in 0
* doctor/nurse skills >90/0
* Waiting Time 40MIN

Users reporting easy 0
* access to PHCC 75/0

% The project surveyed around 3,000 users by June 30, 2019
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Resources Finance and Staff Access Delays
Billing Attitude

Resources: medications, vaccines,and equipment

Top 5 Grievances
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The Accreditation program founded in 2008 in collaboration with Accreditation Canada, aims
at improving adherance to quality standards at the National PHC Network. The EPHRP
supports the scale-up of the Accreditation program to the entire network (228 PHCCs).

52 PHCCS

66 PHCCS ACCREDITED

118 PHCCS

Currently enrolled in the
Accreditation Process
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